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Introduction
Organization management can be described as the selected individuals who conduct business on the behalf of the owner. The main  management task is making proper organizational decisions to achieve the set goals and using the business assets effectively (Nealey & Fiedler, 2018). Management can be regarded as a skill that enables a person to understand the task are supposed to perform and make sure it is carried out in the cheapest and best means (Conkright,2015). The above statement clearly indicates that an organization should not encourage any wastage. Management comprises four functions; planning, organizing, leading and controlling, which helps achieve organizational goals. Whether small or huge, every organization needs specific plans, methods, and systems for effective work; therefore, the four managerial functions must be applied in any organization. This paper will discuss how each of the four functions has been used in Florida University and their importance in management.
 Florida University, a school organization, uses the four managerial functions for the effective functioning of the organization.Planning helps in future image formation with a subject in the mind which helps in goal realization.This is the most essential function incorporated in Florida University, which help in ensuring the University tasks are implemented and goals achieved (Hartzell, 2019). Organizing function is applied in the UniversityUniversity which helps in organizing both the financial and human resources. On the other hand, leading provides the institution with direction as the management interacts with employees at a personal level. Once employees feel involved in an organization, they get inspired and motivated in achieving the set goals (Conkright, 2015). Florida University also utilizes the controlling function as it helps inefficient utilization of the school's resources and enhances employee's motivation.
We will look at the school organization and see how the management has used these functions.
Background
The school systems have meetings and develop ideas associated with relevant research as they develop the perfect plan. The organization also ensures appropriate resources is in place according to laid out plans, the delegation of responsibilities. After that, organizing the delegated team in implementing these laid out plans should be done efficiently by the school management. Finally, evaluating what they have accomplished is an essential aspect of assessing the efficiency of any processes. We shall further expound on these aspects as they have been incorporated in Florida University.
Planning
The planning stage mainly takes place before the beginning of the semester, mostly when students leave. A board committee consists of top-ranking officials in the UniversityUniversity, from different departments like in the Academic, Hospitality and security department. Among the issues discussed are factors that affect the plan of the upcoming Academic year. They brainstorm and give suggestions and proposals alongside problems that have been witnessed in earlier instances that need addressing. In the future, these plans will develop the strategic decision-making process and choose the right course of action.
Some of the institution's styles are Strategic planning; this style is used by these top officials, as we have seen earlier. The committee consists of top officials in the UniversityUniversity. They create future goals to be achieved in the upcoming academic year on behalf of the institution. The scrutiny of possible threats in assessing the university readiness in handling the year, its strengths, and weaknesses. Further on with this, they create a perfect plan to achieve the best environment for a peaceful and efficient academic year.
Tactical planning is another crucial style observed in the institution; it is a short-term approach considering the other approach. As seen, the institution has various departments that ensure the efficient coordination of management. They include the Academics department, which is further divided into smaller departments according to the study area. This approach involves the institution's middle management; the set objectives are mostly set to be achieved in a short span, mostly a year or a couple of months. Other departments involve the Finance department. These departments are crucial in the brainstorming and setting of the upcoming academic year.   
Organizing
The following function that the institution observe is the organizing the organization's operations. The main reason is to organize the distribution of resources and allocation of tasks. Organizing helps the institution allocate roles to different individuals based on their technical know-how and abilities ((Nealey & Fiedler, 2018). The school departments are primarily involved in this part; it follows the planning step since, as we earlier said, these functions are interrelated. When incorporated in the correct order, they will be of use in the organization. The management of the school, alongside the departments, agrees on a specific budget according to proposals based on the departments' facts. This is proven to benefit the school because relevant departments represent the organizations according to those departments' heads.
  	This face mainly dwells on creating working conditions or generally the best environment where the institution ensures maximum benefit to all parties considered. Some of the consideration, the department heads can represent the best way to organize them. 
 Staff in a relevant position, putting their morals and motivation. Allocating resources and tasks according to the department heads' specifications suits them as they are familiar with their staff. Since abilities are different and play crucial roles in employee motivation, once an employee is assigned a wrong assignment, the UniversityUniversity will close for the next academic year.
           Management is responsible for involving the individual in the orientation process; this consists of demonstrating and explaining to the employee what they are expected to do and how they should operate—considering the working hours of all affected parties; staff, lecturers, and the students. Other approaches may include the organization and dissolving some of the departments as deemed best for the institution. The organizing stage is crucial in determining the upcoming Academic year; it is up to the University management to ensure that the delegation and organizing of resources have been done with extreme efficiency.
Leading
 	Leading in the institution help in achieving the laid-out plans and organization process as the UniversityUniversity moves forward to reopen. Strong management that ensures the employee's needs are met and not only employees but all relevant parties. Positively influencing their behaviours and approaches to a smooth academic year. The board of management at Florida University is responsible for handling this to maximum efficiency, as we shall see later. Managing all relevant parties is what we are dealing with in this style, how the institution manages the staff and students in harmony—the rules set in place and how they are being implemented.
The departmental heads direct their groups on the way forward to ensure the best implementation. Florida University has created a personal yet professional connection with the staff. This is achieved by having regular meetings and enhancing the best working conditions; they use their skills and inspire and strengthen the team. This ensures that the team can handle the activities according to how they have been assigned. A positive vibe is crucial to achieving the best for the institution; a sound management system, in this case, the institution's department, are responsible for maintaining this.
           Some of the styles used are directing, supporting, and delegating. The management involves the staff in their crucial decision-making process; in their meetings, the team can give suggestions. This is applied in the students, too; frequent meetings and readily available suggestion boxes are installed in many locations to express themselves freely. This is a beneficial leadership approach; the staffs indulging is paramount to strengthening the institution, guiding and mentoring new employees into the community of the institution's staff. Support groups are also present within the departments; for example, the Guidance and counselling department, which is primarily responsible for this.
Controlling
  	This is the final function of management that is observed in Florida University. This is where the UniversityUniversity assesses the evaluation of its set initially plans. The final stage of the process is the most crucial part of the process as it entails the actual review and execution of the laid-out plans. When the students are back in session, the implementing of agreed changes, after example a strike, the management has met and decided that after negotiations, the students should pay damage fee for the damage cost incurred during the strike.
This stage involves training new employees who were hired over the long vacation as was laid out in the plan. The department heads control and assess the employee's input and ensure the standard quality is met in delivering the work. In the staff's cases, the management organizes performance appraisals to respond within the shortest time possible—giving room for adjustments to be made and suggestions giving positive feedback on the process. In other instances, the institution's lecturers and staff are given salary raises amongst other incentives to motivate the performance.
 	The reorganization of staff and their delegations and adjustments in the finance department, noticing underfunded and overfunded areas in the institution. All these functions, planning, organizing, leading, and controlling, have been integrated by the Florida University management to ensure that all relevant parties are considered and provided the best environment. The semester can now go on as planned and efficiently without facing any troubles on the way. As have been seen, these functions are pretty crucial in running an institution; without them, the whole system would crumble.
	With this illustration, we can now understand how the four management functions are integrated into the Florida University management system to ensure efficient services to everyone, be it student or staff. We have seen the order in which this process should follow for maximum efficiency. One is now familiar with the fundamentals of management in any organization,
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